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The new normal calls for measures that prioritize the health 
and safety of individuals while putting into play innovation 
to hurdle business uncertainty.  
  
AVID members  are poised to open for business. In 
response to the urgency of fighting the COVID-19 
pandemic and its immediate consequences, AVID has put 
in place general guidelines designed to manage and adapt 
to the "new normal." 
  
These general guidelines shall serve as guide posts for the 
automotive industry to come to terms with current and 
future challenges in a timely and well‐coordinated manner. 
 
Driven by the determination to overcome the situation, AVID 
is creating a culture that does not compromise safety while 
remaining anchored on its commitment to upholding 
fairness, transparency, and consumer welfare. This is how 
we envision a stronger industry, and a more resilient AVID to 
emerge from this crisis.  

Opening 
Statement 
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 General Approach 
 Focus Areas and Phases 
 Safety and Protection of Workforce 
 Pandemic-Proof Workplace 
 Resilient Community and Value 

Chain  
 Health Protocols for Workforce    

Re-Entry (Proposed) 
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GENERAL APPROACH 

Highest priority is accorded to  
the overall health and safety of : 
 
 Employees 
 Customers 
 Suppliers 
 The community at large 

Navigate the crisis together in spirit of collaboration that upholds laws, 
supports national policies and measures, and complies with local 
government rules. 
  
Create a post‐crisis mindset necessary to build resiliency.  

Implement health and safety 
measures based on: 
 
 Global and national standards 
 Risk assessment 
 Protocols 
 Industry best practices 
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KEY FOCUS AREAS 

WORKFORCE 

WORKPLACE 

VALUE CHAIN and 
COMMUNITY 

PHASES 

PREPARING FOR RE-ENTRY 

THE NEW NORMAL 

THE NEXT NORMAL 
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SAFETY AND 
PROTECTION OF 
WORKFORCE 

Develop and implement safety measures* that 
includes: 
 
 Strict observance of physical distancing of at  
                       least 1 meter 
  
 Hand washing hygiene 
 
 Respiratory etiquette 
  
 Rules on wearing protective equipment, 
 such as mandatory wearing of face masks 
 
 Conduct of temperature checks  

*in accordance with the World Health Organization (WHO) and Department of 
Health (DOH) Protocols, local government units (LGUs)  regulations and 
guidance, and informed by industry best practices.  

Guidelines on Safety and Protection 



SAFETY AND 
PROTECTION OF 
WORKFORCE 

• Implement measures and procedures for 
localized mass testing* and  contact tracing. 
 
• Put in place a system to monitor health 
condition of  workforce that  upholds the right to 
privacy of individuals.   
 
• Minimize non-essential travels. Business travels 
must adhere to national and international 
guidelines. Continue to encourage telework 
(working remotely), whenever possible and 
feasible with business operations. 
 
• Ensure excellent communication with 
employees, install measures for preventive 
healthcare, and provide the necessary training. 

*Proposed process is discussed in details in “Health Protocols for Workforce    
Re-Entry ”  part. 
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PANDEMIC-
PROOF 
WORKPLACE 

Physical layout of work place designed to protect 
workers and  to reduce the risk of the virus 
spreading. This includes: 
 
              Adhering to physical distancing of at least 1 meter 
 
              Regular Sanitation of work stations 
 
              Hand washing facilities 
 
              Respiratory etiquette 

Regular  disinfection of common and high-traffic 
areas  where personnel are likely to congregate 
and interact, or enforce moderate social 
distancing protocols. 
 
Allocate appropriate testing and  isolation areas in 
the workplace. 

Guidelines on Safety and Protection 



RESILIENT  
COMMUNITY 
and 
VALUE-CHAIN  

The new normal entails that we operate in an 
uncertain business environment, hence, strict 
monitoring involving the industry’s value chain 
and the  community. 
 
Community monitoring through mandatory 
health declaration. Employees, guests, 
contractors, suppliers, and other personnel must 
declare the status COVID-19 spread in their 
community. 
 
Contact tracing and community monitoring will 
be conducted in coordination with the authorities. 
Implementing measures that protect the 
vulnerable sector - Elderly individuals; and 
Individuals with serious underlying health 
conditions. 
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HEALTH PROTOCOLS FOR 
WORKFORCE RE-ENTRY  

(Proposed)  
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General Objectives: 
• Employers have a fiduciary duty to keep employees safe. Recognizing 

the need to balance public health with economics, and the emerging 
science behind Rapid Testing, a selective testing approach can help 
create an added layer of screening for employees for workplace re-
entry. 
 

• The protocol highlights the process of using Rapid Antibody testing, in 
conjunction with confirmatory testing, to help identify employees 
with active infection and those who have previously been infected but 
have recovered from AVID group (if any). 
 

• The process will distinguish employees  who will (1) be cleared for 
work, (2) require confirmatory testing, or require quarantine . 

Use of Covid-19 Rapid Antibody Testing for Workplace Re-entry    

Source of Information: MAP  Webinar entitled “Developing Health Protocols for Workforce Re-entry” on 24 April 2020. 
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DEtect TEst Cure Trace 

Provide adequate PPEs  
and safety measures. 

Ensure compliance with 
Community Quarantine 

Guidelines. 
Develop internal policies 

and emergency 
communications. 

Ensure the safety of the 
employees and other 

personnel 

Provide an effective testing 
Strategy (e.g. ARK) 

Set an 
 Emergency Hotline 

Employee Re-entry Survey 

GOAL 

PRIORITIES 

Support health screening 
and  

testing for COVID-19 

Provide access to 
hospitals 

and treatment. 

INITIATIVES 

Possible tie up with nearest 
accredited health care 

facility  
  

Ensure a nearest and 
accessible Emergency 

Hospital. 

• Constant 
communication/ 
Regular Updates 

• Conduct contact 
tracing of the all 
detected cases 

Look for Capacitate labs for 
confirmatory COVID-19 

testing (with coordination to 
DOH) 
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STRATEGIC MOVES FOR WORKPLACE RE-ENTRY  
DEFENSIVE OFFENSIVE 

Employees 

 Apply the DETECT (detect, test, cure, trace) 
Framework focusing on Risk Assessment. 

 Establish degree of “essentiality” for specific 
operational requirements and staffing needs 

 Daily health check monitoring of Personnel. 

 Regular tracking of  employee health. 
 Facility sanitation and hygiene. 
 Improve WFH network access as much as 

possible 
 Re-skill and Upskill the workforce through 

Safety& Health trainings against COVID 19. 
 Support mental wellness for those who 

continue to WFH 

Operations 

 Access Control: Strict protocol for entry or re-
entry  of other personnel and ensure them to 
follow same principles. 

Provision and utilization of disinfectant mediums. 
 Administrative Control: Thermal Scanning, 

strict implementation of social distancing, No 
Facemask, No Entry Policy, etc. 

 PPE: Facemask, Rubber Gloves, and Face 
Shield. 

 Sanitation: Regular disinfection of workplace, 
Implementation of handwashing. 

 Guidelines on Social Distancing and 
reporting of health and health issues 

 Engineering Control: Daily Maintenance of 
all preventive measures. 

 Administrative Control: Strict 
Implementation and maintaining the routine 
to fight against COVID 19. 

 PPE: Ensuring the availability and stocks of 
the PPEs 

 Sanitation: Regular checking of the 
availability of hand soaps and sanitizers for 
common areas. 

Source of Information: MAP  Webinar entitled “Developing Health Protocols for Workforce Re-entry” on 24 April 2020. 
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EARLY SURVEILLANCE  (Post- Lockdown / Pre-return to Work Risk Assessment)  

 
RECORD TEMPERATURE:______˚C    BP___________    HR __________  RR__________  

O2 Sat ________ 

 
SIGNIFICANT P.E. Findings 

____________________________________________________________________________

____________________________________________________________________________
____________________________________________________________________________

___________________________ 
 

Co-Morbidities: 

____________________________________________________________________________
____________________________________________________________________________

____________________________________________________________________________

__________________________ 
 

Physician’s Notes: 

 
____________________________________________________________________________ 

 

____________________________________________________________________________ 
 

____________________________________________________________________________ 

 
Classification: 

□ NON-COVID-19 Case 

□ Suspect Case 
□ Probable Case 

□ Confirmed Case, recovered 
 

Recommendation: 

□ May return to work with no monitoring 
□ May return to work with monitoring until _____________________ 

□ For home quarantine until _________________________________ 

□ For referral/ admission 
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________
____________________________________________________________________________

____________________________________________________________________________

_____________________________________________ 
 

 

Physician/ Reviewer Signature:_____________________________  
 

Date:__________________ 
 

 
 

Return to Work Risk Assessment / 
Visitor Screening Tool 

 
 

Employee/ Visitor’s Name:___________________________________    Age _____________ 
 

Division/ Department: ___________________________________________________ 

 
Contact Number:________________________________________________ 

 

Address: ___________________________________________________________________ 
     

    ____________________________________________________________ 

 
Please put a check as appropriate to the following questions:  

 
1. Do you or anyone in your household presently have any of the following symptoms?  

 

a) Feeling feverish  □ No □ Yes 
b) Cough   □ No □ Yes 

c) Colds    □ No □ Yes 

d) Muscle Aches  □ No □ Yes  
e) Fatigue   □ No □ Yes 

f) Shortness of breath  □ No □ 
Yes 

g) Nausea   □ No □ 

Yes 
h) Vomiting   □ No □ 

Yes 

i) Diarrhea   □ No □ 
Yes 

 

 
2.  Have you or anyone in your household experienced any of the above symptoms within 

the past 14 days?     

□ No □ Yes 
 If yes, please indicate the symptom/s _______________________________ 

      _______________________________ 

 
3. Were you advised or anyone in your household to undergo self-quarantine ?  □ No □ Yes 

If yes, were you monitored by the local health office?   □ No  
 

□ Yes (please present a copy of certificate of self-quarantine) 

 
Reason for self- quarantine:__________________________________________________ 

 

Duration and date of self-quarantine:____________________________________________ 
 

4. Were you or anyone in your household tested for COVID-19?  □ No  □ Yes (Date tested 

and result_________________ 
 

     If you tested positive, was a repeat test done?  □ No  □ Yes (Date tested and result_____ 

  
Were you admitted for COVID-19?  ?  □ No □ Yes 

If yes, date admitted _____________________ (please provide discharge summary) 
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EMPLOYEE INITIAL SCREENING AT THE MAIN ENTRY POINT   
using Anti-body Rapid Testing Kit (ARK) 
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DETECTION HANDLING PROCESS FLOW 
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DETECTION HANDLING PROCESS FLOW 

Algorithm  for TRIAGE of patients with possible COVID-19 Infection  
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Post DETECTION   Measures 
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POST DETECTION MANAGEMENT  PROCESS FLOW 
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MANAGING SUSPECTED/ PROBABLE CASE IN THE WORKPLACE 
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DOH PA No.16 Guidance DC2020-0131 

Subject: Guidance for institution if a PUI or a confirmed 
COVID-19 case is detected at workplace. 
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End 


